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An Opening Word From Phil
Friends,

I want to share with you, from my heart, about an important idea that I 
believe is for the Vineyard movement at this time in our history. This entire 
booklet is about that one, simple idea, and explores what it means for us to 
engage in “main and plain” Kingdom living. The idea explored in these pages 
won’t wear out, and I believe we won’t regret giving ourselves to it 10, 20, or 
even 30 years from now. 

What is that idea? It is captured in the phrase, EDLD – Do It Again, and I’d like 
to explain both where that phrase comes from, and what it means for us as 
Kingdom people.

A Word From The Lord

The concept of EDLD – Do It Again started when I was doing some reflecting 
toward the end of the year, as many leaders do. “How did the year go?” I 
asked myself. I was looking backward, in order to look forward, to discover 
what my next big priorities for the coming months should be.

As I waited on the Lord, the following came to mind. 
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I can’t count how many times through 
the years a variety of folks – church 
planters, pastors, and men and women 
of all ages – have asked me, “Phil, what 
do you think the Lord is doing? What 
does God want? How can we participate 
in the mission of God?” In other words, 
they were asking the very same 
question I was: “What should our next 
big priorities be?”

There is nothing inherently wrong with 
that question, but the fact that we ask 
it may expose something in our hearts 
that should cause us to pause and 
reconsider our motivations. 

You see, when it comes down to it, 
we’re often looking for God to be doing 
something “new,” as if we believe that 
God must be up to something new all 
the time! The question, “What’s God up 
to right now?” strikes me as if we think 
God might be fickle – or even bored 
with His cosmic assignment! We may 
feel as though He has to think up new 
tricks every year to keep His children 
interested and integrated with what He 
is doing!

The questions are not the problem. 
The problem is that we may have a 
motivation for asking them that is 
culturally-driven rather than Kingdom-
driven. I believe our constant asking of 
these kinds of questions could expose 
a blind spot in the way we understand 
how God is at work in the world 
through His Church. 

The Lord began to challenge me about 
the idea that there is always something 
new, exciting, and entertaining to be 
experienced as we follow Christ. 

Perhaps we desire that because we’ve 
become bored with what we’ve been 
doing to date, and are looking for 
the next shiny object in the Kingdom 
experience to keep us occupied?
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EDLD – Our Way Forward

As this epiphany settled in me, a thought began to form in my mind: I don’t 
think God is up to anything different than what He has been doing throughout 
the millennia – than what He has always been doing in His relentless pursuit of 
people.

As I began to write, God began to speak to me: “Just keep doing what 
you’ve been doing. Continue to share your faith. Step heavy on the pedal of 
evangelism. This is Good News. I want people to hear the Good News – that I’m 
for them, I’m pursuing them, I love them – and I have this thing under control.” 

That’s it! God has been doing what He has always been doing – pursuing 
human beings with His powerful love. He invites us to join Him in that 
pursuit, and to call people to respond to His great love for them. We call this 
evangelism; the sharing of the Good News of God’s great love for the world 
(John 3:16).

A Repeating Cycle

Then, a repeating cycle of essential practices begins that ends in many 
maturing in faith and hope in Jesus across the world and across generations. 

As people respond to our evangelism (E), we disciple (D) them to become like 
Christ. As we disciple them, some emerge to be leaders (L) and we train and 
multiply them. Then, we diversify (D) who we are reaching toward in order 
to minister to men, women, and children from different age groups, cultures, 
and ethnic backgrounds.

These people we touch then start the cycle all over again, reaching out with 
God’s love to those within their reach. The Kingdom impacts worlds both 
large and small, and the Church grows in health, strength, and numbers.

EDLD – Do It Again

This cycle, EDLD, is one we can and must repeat again, and again, and again – 
over a lifetime. There it is. EDLD – Do It Again. That is the old thing, that is the 
new thing, that God is doing – and it’s what I’m giving my life to. 

I’d love for you to join me on that journey. This booklet is a fresh step toward 
rediscovering God’s highest priorities for us as a movement, and living out 
these essential practices of Kingdom people.

To the greater Glory of God, and the well-being of people,

Phil

Phil Strout
National Director, Vineyard USA
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EDLD: AN INTRODUCTION
We have all been given, by God Himself, the gift of one short hour on the 
earth. Deep in our bones, we know that people need to experience the 
overwhelming, transforming love of God. We also know that we have the 
opportunity to participate with God in bringing His Good News to every last 
person who breathes air in our generation!

So what takes us off track from joining God in His all-important work of 
loving people to Himself? If we use the metaphor of a sailing ship, we can first 
understand what forces pull us off course in order to better understand the 
practices that keep us on course.

Keeping On Course With The Kingdom

The Kingdom of God is Jesus’ favorite topic – he talks about it over 100 times 
in the Bible. The Kingdom is not a geographical place. Rather, the Kingdom of 
God is the realm where God’s good, perfect, kind, and generous will takes place. 

Where the Kingdom of God is expressed, sins are forgiven, sicknesses are 
healed, outsiders become insiders, and injustice is overturned into justice. 
The Kingdom of God was here long before we were – and will be here after we 
pass on.

The Church, however, is different than the Kingdom. The Church is the 
community of people who follow Jesus. The purpose of the Church is to extend 
God’s Kingdom into the world. Local expressions of the Church are not perfect 
places. They are made up of flawed people doing an imperfect (but usually 
well-intentioned) job of being the people that God wants them to be.

Theologian George Ladd wrote, “The Church therefore is not the Kingdom of 
God; God’s Kingdom creates the Church and works in the world through the 
Church” (Ladd, Gospel Of The Kingdom, p. 117).

The Church exists to extend God’s Kingdom – not the other way around. 
Putting the Church, or our local church, in front of the Kingdom – is putting a 
cart in front of a horse.

The Difference Between The Kingdom & The Church

The Kingdom is God’s work; the Church is people trying to get in on God’s 
work! The Kingdom is where God’s will is fully expressed; the Church is the 
people of God trying to do God’s will. The Kingdom can never fail, but the 
Church often will. Therefore, one of the most important mandates on the 
Church is that we put the Kingdom first – in all of our teaching and practices.

This in no way undermines the value of the Church. The Church is the people 
of God, the dwelling place of the Spirit, the community formed and ruled by 
Jesus. The Church is the primary means by which Jesus extends his reign on 
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earth. In the book of Ephesians, Paul says that “God’s purpose in all this was 
to use the church to display his wisdom in its rich variety to all the unseen rulers 
and authorities in the heavenly places” (Eph. 3:10 NLT). It is the Church that 
demonstrates God’s rule and reign in the world.

How We Get Off Course

Church life gets off course when a church starts existing for its own sake, 
rather than existing to demonstrate God’s love to the world. Few of us would 
say our church is off course, but we may have some blind spots that are 
slowly pulling us away from God’s great priorities.

How can church congregations make sure that the Kingdom comes first, week 
in and week out? How can we keep ourselves from becoming self-centered 
communities? How can we do our best to see that God’s love for the world 
comes first, and that the Church takes its rightful place as the community 
expressing God’s heart of love for men, women, and children? 

EDLD – Do It Again

A few constant practices can keep us on course as individuals and churches. 
As the earliest disciples experienced, doing what Jesus invited us to do with 
him can keep us on course with God’s heart for the world. And what essential 
practices did Jesus do, and teach us to do? 

We can summarize the essential practices of Kingdom people with these four 
words: 

Evangelism. Discipleship. Leadership. Diversity. 

Or as we’ve taken to saying it: 

“EDLD – Do It Again.”

Keeping these four essential practices in front of us as local churches, and 
as the Vineyard, will keep us from maintaining the institutions of the Church 
while accidentally losing sight of Kingdom ministry. 

These activities are the non-negotiables of life with Jesus. He has never 
stopped doing the work of evangelism, discipling individuals, nurturing them 
as leaders, and reaching out to the least, the last, and the lost of every tribe, 
age, and language.

We will never outgrow the need for these essential practices to rise again and 
again to the top of our list of priorities. Not only will the Kingdom expand, 
but what we do as we “EDLD” others will keep us on track – and change our 
hearts in the process.

Let’s explore the heart behind each of these practices, one by one.
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EVANGELISM: SHARE THE GOOD NEWS
We talk about what we love. Evangelism is talking about the Good News 
that Jesus is the Lord of the universe, the Savior of humanity, and the Lover 
of each and every person that ever lived. Mark reports the inauguration of 
Jesus’ ministry with this mini-sermon: “The time has come,” he announced. 
“The kingdom of God has come near. Repent and believe the good news!” (Mark 
1:15).

It is good, good news that Jesus loves every person in your reach – whether 
they believe it right now or not.

Meeting Jesus Is The Key To Life

In a world scarred by sin, guilt, shame, and confusion, there is no better news 
than the news that Jesus is King, that he is setting things right, forgiving sin 
and healing souls. On a personal level, you may remember the moment when 
a saving knowledge of Jesus erupted in your heart, and you were filled with a 
powerful awareness of God’s love for you for the very first time.

But the gift of meeting Jesus doesn’t stop there. For those who will believe 
in him, Jesus offers the invitation to be adopted into the family of God. The 
lonely are placed into a family that lasts forever, where the rich become 
brothers and sisters with the poor, where prejudices fall under the weight of 
God’s mercy for us all, and where servanthood displaces power as the path to 
greatness.
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What’s more, those who know Jesus need not fear death, for 
they have the hope of eternal life – eternal life that isn’t only in 
the future, but can begin now! We are offered the promise of a 
new creation – starting with a new identity as a child of God. 

It would be unspeakable, having heard such Good News, having 
tasted of the benefits of the Kingdom – not to share it with 
others! It would be like having the light people need, but hiding 
it under a basket. It would be like salt that doesn’t have any 
taste. It would be like a poor woman finding an endless supply of 
bread, but refusing to bring any to her family and friends!

Evangelism Takes Different Forms

A witness is someone who has seen and experienced something, 
and then reports it. In fact, it is illegal to tamper with a 
witness, or to train a witness. A witness simply “tells it as they 
experienced it.” 

We can make evangelism something strange and difficult, or we 
can just share what – and Who – we love. We can be witnesses.

EVANGELISM IS 
SHARING WHO 
WE LOVE.
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The Good News of God’s love for individuals 
is to be both proclaimed and demonstrated. 
The people of Jesus have always been known 
for healing the sick, serving the poor, and 
caring for the needy. Encounters with the 
power and presence of God can open a closed 
heart more quickly than many spoken words. 
And we demonstrate what it looks like when 
the Kingdom comes. We offer verbal witness, 
explaining what this new life is that we are 
demonstrating – a life that Jesus offers, 
through his death and resurrection, a new 
birth that comes by faith. 

The first step of effective evangelism begins in 
our own hearts. It begins by experiencing the 
love of God so deeply that it oozes out of us. 
John exclaims in his first letter, “See how very 
much our Father loves us, for he calls us His 
children, and that is what we are!” (John 3:1 
NLT).

Restoring A Loving Vision Of God

When religion goes wrong, we fail to see God 
as a generous, loving Father. We may begin to 
view Him as a harsh taskmaster, or a distant 
ruler. We may wonder why anyone else would 
be interested in relationship with such a being!

If this has happened to us, if our view of God is 
so dim that we don’t have any desire to share 
Him with others, the proper response is not 
to beat ourselves up or feel guilty. Rather, it 
is to go to God to ask for refreshing from His 
Spirit. It is to go to our brothers and sisters to 
ask them to pray for us, that our eyes would be 
opened to the depth of God’s love for us. 

When our view of God is restored, when we’ve 
been healed and are full of the love of God, we 
will begin to naturally look for opportunities to 
share that Good News with others! 

The biblical term for this is activity is witness. 
Jesus tells us that we will be full of the Spirit, 
and will bear witness to the goodness of Jesus 
all over the world (Acts 1:8). We are witnesses, 
and we bear witness to what God has done.
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Evangelism is not a program, nor is it the result of over-work. Evangelism is 
about the over-flow of a soul, full of the goodness of God, in the presence of 
another.

We Are Witnesses

Notice that we ourselves are not the saviors! We don’t offer other people 
perfect love; we ourselves cannot forgive, heal, and deliver. We simply witness 
to the One who can. We offer our own story, the stories of Scripture, and 
prayer for the presence of the Spirit, Who will authenticate the message. 
Healthy evangelism puts all the pressure on God. We are simply witnesses of 
His goodness and power.

Jesus himself recognizes that not all people will respond to the Good News in 
the same way. In Matthew 13, he tells the story of a farmer who sows seed – a 
metaphor for the proclamation of the Gospel. It is understood that not all the 
seed will produce fruit – some will fall on a road, and some will be choked out 
by thorns or rocks. Our job is simply to witness to the love and power of God, 
knowing that some will respond, and some will not. This should neither shock 
nor disappoint us. 

Of course, over time, we will develop increasingly effective methods for 
sharing the Good News. Churches will organize various kinds of outreach, 
we will get more skilled at telling our stories, and we will become more 
courageous at offering prayer or prophetic insight to others.

And some people, by the grace of God, will be seem to be more fruitful 
than others in evangelism. That is wonderful, but sometimes we use this as 
an excuse to withhold sharing about Jesus’ love for us and others. We are 
all called to simply bear witness to the world around us that Jesus offers 
overwhelming love to all people – and especially to the person in front of us. 

When we are witnesses to others of His love – then we do it again, with every 
opportunity God brings our way.
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DISCIPLESHIP: 
HELP CHRISTIANS 
GROW
What happens once someone comes 
to faith in Jesus? How do they grow 
in maturity, in faith, and in love? 
Does it happen automatically? Do we 
immediately sin less, love more, find 
our gifts, and walk in victory?

Making Disciples Is Intentional

The Bible’s answer to these questions 
is “No.” Every new Christian has 
a process of healing and growth 

in front of them that involves 
studying the Scriptures, learning 
to pray, and embracing their new 
identity as a child of God. We call 
this process discipleship. 

A new believer must be trained to 
become an apprentice of Jesus, 
and he or she usually needs 
someone to walk alongside them 
in that growth process.

As Christians, we are mandated 
to go into all the world, and 
to make disciples by teaching 
people how to act, think, and love 
like Jesus in their everyday life. 
Discipleship is a relational process 
by which people help each other 
become more like Christ. It is not 
accidental nor automatic. It is 
intentional. 

Go And Make Disciples

If we practice evangelism, the next 
logical step is to begin to disciple 
those who have come to faith. To 
disciple others is an act of simple 
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HELP SOMEONE 
GROW TOWARD 
GOD.
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obedience to Jesus’ command in Matthew 28 – “Therefore go and make 
disciples of all nations, baptizing them in the name of the Father and of the Son 
and of the Holy Spirit, and teaching them to obey everything I have commanded 
you” (Matt. 28:19-20a).

In other words, people who give their lives to Jesus must be taught to obey 
Jesus’ teachings. Old habits die hard, and Jesus’ call to surrender runs up 
against our lifetime habit of taking care of #1 – ourselves! Becoming like Jesus 
doesn’t just “happen;” people discipling people produces the fruit of healthy, 
mature Christians – and healthy, mature churches.

Leaders in the Church of Jesus must come to the realization that discipleship 
is our task. It is not something we can simply delegate to others, or hope that 
people will discover on their own. Rather, we must come to terms with the 
fact that Jesus has commanded us to make disciples. 

Am I Discipling Others?

One way we can assess how we are doing in discipleship is to ask a simple 
question. “Does our name come up in someone else’s story of spiritual 
growth?” Most people are discipled by committee! If we tell the story of how 
we have grown in Christ, we name names. Parents, relatives, neighbors, youth 
leaders, pastors, small group leaders, mentors, friends, prayer partners, and 
on and on – these are the names that show up in peoples’ stories. If someone 
you know told his or her story of discipleship, would your name be spoken?

We can ask ourselves, “Who am I involved with right now in such a way that 
I am reasonably sure my name would come up in one of their testimonies?” 
Don’t be falsely humble, but don’t lie to yourself either! This is a crucial 
question. We can become so busy with the work of maintaining church 
structures that we lose track of the command from Jesus to make disciples.

If our answer is that we are not involved in the intentional discipleship of 
Christians, then we need to deal with this reality. One way to do this is to 
simply write down our schedule for a given week. If we are not discipling 
others in that schedule, then we should ask what we are doing with our time. 
What are we so busy doing that we aren’t taking time to invest in the growth 
of others? This need not be a shaming experience at all. It is simply a way 
of revealing our reality, and adjusting our life to reflect the values of God’s 
Kingdom in our weekly choices.

How Do We Disciple Others? 

The answer to this question is as varied as are human beings. We don’t 
generally need to ask someone “Would you like me to disciple you?” Choosing 
to disciple is simply a matter of taking note of the people around you and 
asking yourself what you could do to help them grow toward God.

The first step of discipleship is often listening – a double listening to others 
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and to God. If you’ve never taken a class or read a book on effective listening, 
you may want to do so as soon as possible. Listening is probably the most 
important part of discipleship. If we don’t listen, we’ll probably just project 
our lives onto other people. That is not love, nor is it the foundation for 
healthy relationships. 

After a lot of listening, discipleship also involves the willingness to challenge 
others. Depending on their personality, this might be a gentle nudge, or it 
may involve a fairly direct confrontation of a behavior.

Discipleship is about helping another person grow in becoming like Christ. 
For that reason, discipleship needs to involve the Bible, and helping the other 
person apply the lessons of Scripture to their daily life in the real world.

The Outcome Of Real Discipleship

The outcome of discipleship is a person knowing they are deeply loved by 
God, turning to Christ in times of success and struggle, and then turning their 
energies toward lavishly offering Jesus’ love to others through evangelism 
and discipleship.

In other words, we evangelize and disciple again and again. Then the people 
we evangelize and disciple do the same thing for others – again and again 
over their lifetime.
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LEADERSHIP: MULTIPLY LEADERS
As disciples grow, they are called to begin to serve others more effectively. 
Some become leaders of others in that process. In the Kingdom of God, 
leadership is accomplished by serving others. The best leaders are the best 
servants. We are called to help disciples become true servant leaders in all 
arenas of their life.

Two Truths About Leadership

Before we walk through six steps that can help us build some disciples to be 
leaders, we need to emphasize two very important truths about leadership. 

The first we’ve already stated: leadership is servanthood. Leadership is not 
about ordering others around or enjoying the feeling of power. Leaders exist 
to serve others (Luke 22:25-27). 

The second truth about leadership is that leadership is about action, not 
position or titles. Leaders don’t really care what others call them. They simply 
take the actions God has led them to take. 

If people seek leadership out of pride, or to impress others, they are not yet 
mature enough to be leaders. We should go back to the step of discipleship, 
and ask God how we can help them grow in humility and servanthood. It can 
be tempting to make people into leaders too soon.

On the other hand, it can also be tempting to never call people into 
leadership. We may think that we are simply supposed to do everything 
ourselves. We may be clinging to our own leadership platform and find it 
difficult to give that platform away to another. Or we may think that we need 
to wait until people are perfectly mature. People don’t have to be perfect to 
be leaders – they simply need to be open and humble enough to let God use 
them.

IRTDMN – A Leadership Multiplication Process

IRTDMN is a series of letters that provides a memorable way to think about 
our process of developing leaders. Each letter represents a vital step in the 
process of helping a disciple become a leader of others, and then become a 
developer of other leaders.

I – The first step of leadership development is to identify a leader. 

How do we identify a leader? The first step is to pray and ask God to show us 
whom we are to develop as a leader. What does your heart tell you? Who do 
you sense God’s hand is on to show others what it means to be a disciple?

The second is to simply observe people. Who seems to be influential? Who is 
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willing to take initiative? Try putting a board game on a table in the middle of 
a social event to see who starts the game! Or you may notice that one person 
always arrives early and stays late, or asks more questions with more hunger 
than anyone else in the group. That person could be a leader in the making. 

As you observe the followers of Jesus in your sphere of relationships, look for 
the traits of humility, servanthood, faithfulness, availability, and teachability. 
These are the marks of a leader ready to fly.

R – The second step is to recruit the leader. We must develop an idea of 
what we’d like the person to do, and then ask them to do it. Sometimes 
we aren’t clear enough on what it is we want someone to do. They can 
become confused about what they are being asked to do, and may pull away 
from leading. Clarity can help a person stay in the growth process that is 
leadership.

You may find a person to be a bit reticent to step into a leadership role. 
Encourage them with the fact that you believe in them, that they are loved by 
God, and that they are called to use their gifts to serve others. Don’t pressure 
them to become leaders, but don’t be afraid to encourage them to take a risk 
and lead.
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T – The third step is to train them. This may or may not involve a class or 
some curriculum, but even if it does, that isn’t the main part of training. The 
main part of training is what we call the “discipleship loop.”

The discipleship loop has four parts. First, we lead while the new leader 
watches. Second, they lead while we observe. Third, they lead on their own, 
and we check in on them to ask how they are doing. Fourth, they recruit 
someone to do that leadership task, and begin the process of training them. 
By the time the discipleship loop is complete, both you and the leader you 
trained are now training others. That is where the multiplication begins.

D – The fourth step is to deploy the leader. Let them go lead. This involves 
risk on the part of the new leader and the person developing them. It’s okay if 
things don’t go perfectly. All leaders take time to grow.

One really important part of this step is to get beyond the fear of people 
making mistakes. Mistakes are one of the most underrated forms of spiritual 
growth. If new leaders make mistakes, just encourage them to try again. 
Usually they will do fine the second time around.

M – The fifth step is important – we monitor the new leader. This doesn’t 
mean hovering over them or controlling them. It means that we don’t simply

As you observe the followers of Jesus in your 
sphere of relationships, look for the traits of 
humility, servanthood, faithfulness, availability, 
and teachability.
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abandon them; we have some way of checking in on them to see how they’re 
doing.

One way we do this is to simply ask them how their leadership task is going. 
Another way to monitor is to ask the people they are leading how they think 
the endeavor is going, and how they think the leader is doing. Sometimes we 
will get more honest input this way.

N – The final step of leadership development is nurture. The Kingdom of 
God is about community and relationship, not lone rangers. All of us need 
people in our lives to hold us accountable, and to encourage us when we are 
discouraged. 

The nurture step is like getting an oil change. You can ignore the need for an 
oil change for a while, and things might seem to be fine with your car. But 
ignore it for too long – and things will break down. It’s the same with leaders. 
They can go without nurture for a bit, but if they never receive it, they’ll 
become tired and burnt out.

Evangelize, disciple, and develop leaders – then do it again. 

Now there is one more step to which we need to attend, and which we often 
miss due to another blind spot – our background and culture.
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DIVERSITY: REACH OUT TO THOSE 
DIFFERENT FROM YOU
Diversity isn’t a “step” in the EDLD process in the same way that evangelism, 
discipleship, and leadership development are. Rather, diversity is a value that 
must permeate the entire process. If it doesn’t, we will, by our very natures, 
only evangelize, disciple, and multiply leaders who are naturally part of our 
own social group. 

Without the value of diversity in us and in our community, we will miss one of 
the greatest of Kingdom truths – that God loves people who are men, women, 
and children, from every race and nation, and in every stage of life. Everyone 
one of them is made in His image!

The Kingdom of God is not an old boys’ or girls’ club. It is not just for young 
people, nor is it just for old people, male people, female people, people with 
our skin color, or people who speak our language.

The Kingdom of God is for everyone.

We need men and women, children and youth, people from many ethnic 
backgrounds, and people of many languages to share the Gospel, disciple, 
train leaders, and love people into wholeness in Christ!

That is how the Kingdom of God has advanced through history, and how 
the Church has grown for millennia. When Paul was told in a dream to go to 
Macedonia in Acts 16, he was being called by God to risk loving others who 
were not in his immediate, familiar environment. 

According to the powerful stories in the book of Acts, diversity in our 
evangelism, discipleship, and leadership multiplication matters to God – and 
He calls us out of our comfort zones to become a part of another’s story.

Why Does Diversity Matter?

Does it matter if we are a diverse community? At times, the Church has 
seemed to think that it doesn’t matter. At these times, we have been lulled 
into thinking that it is probably fine if churches are just full of people who 
think, act, and look the same. Certainly churches might grow a bit faster this 
way – if they simply target the people they already know how to reach!

However, if we really want to grow Jesus’ Church then we know, deep down, 
this kind of attitude is simply not okay. We must remember that the Kingdom 
is more important than the Church, and that healthy churches are committed 
to the Kingdom advancing above their own agendas. Advancing God’s 
Kingdom means we must enter the story of those with whom we would not 
normally associate.
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THE KINGDOM 
OF GOD IS FOR 
EVERYONE.
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Healthy Christians are courageous in this way, 
and look for diversity in those they evangelize, 
disciple, and train to be leaders. The Kingdom 
has always been a diverse reality. We see 
this in the genealogy of Jesus in Matthew 
1. Matthew goes out of the way to show 
that Jesus had a multicultural background! 
Jesus didn’t just stick with “his” people – he 
evangelized Samaritans and Gentiles. 

He didn’t just command his disciples to reach 
people who were already a part of their tribe 
– he called them to Jerusalem, but also to 
Judea, to Samaria, and to the ends of the 
earth!

At the birth of the Church, when the Spirit was 
poured out (Acts 2), God gave gifts to people 
enabling them to speak of His wonders in 
many different languages. In John’s vision of 
the fulfillment of the Kingdom in the heavenly 
throne room, there are multitudes from every 
tribe and nation. The greatest church planter 
in the early church, Paul, made it very clear 
that he wanted to plant multiethnic churches, 
even if others resisted him.

Beyond The Familiar

One fascinating narrative happens when the 
apostle Peter is called to reach one of the 
first gentile converts in Acts 10. Initially Peter 
resists – he is not comfortable sharing Christ 
with a Roman soldier. He was much more 
comfortable staying with his own kind of 
people. 

But the Spirit showed him that the Roman 
soldier Cornelius was worthy of hearing about 
Jesus – about the Gospel of Kingdom – and 
was ready to receive salvation. So Peter 
obeyed, and the Church began to fulfill the 
mission of being a multiethnic expression of 
the Kingdom of God.

In the Vineyard, those who are already in the 
“in-crowd” can easily get their cultural needs 
met. It can feel so comfortable to us that we 
don’t even realize we may not be as good at 
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helping people from other cultures or classes get their needs met. We need to 
let God change us so that we don’t always minister to others in a way that is 
always comfortable to us and our culture.

Many Cultures & Ages Get To Play

In God’s Kingdom, no single culture gets to be on home base all the time! At 
times, we should all sing songs we don’t know yet, or hear preaching that is 
different from what we’re used to. We might find that our political or social 
assumptions get upset by others who are different from us. But this is all for 
the good – diversity helps us grow.

Much of the responsibility for growing in diversity lies with what is called 
the “dominant” culture. People of the dominant culture must learn to listen 
and learn to be welcoming – not just open. We must be willing to accept that 
some of our assumptions might be wrong, and that learning to operate cross 
culturally, while difficult, brings us all into a much richer experience of God’s 
Kingdom. 

And there are so many cultures in God’s creation that once we have learned 
one, we can always find another – and do it again!

We need to let God change us so that we don’t 
always minister to others in a way that is 
comfortable to us and our culture.
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EDLD – Do It Again!
Evangelism, Discipleship, Leadership, and Diversity. These four essential practices of 
Kingdom people will keep you and I, as well as our churches, on course with God’s 
advancing Kingdom. As you read through each of these sections below, ask God again, 
“How can I join You in seeing Your love extended to others in my reach through each 
one of these practices?” 

Then, take a risk, and “do it again.”

Evangelism: Share The Good News
Share the good news about Jesus with people who don’t know him yet. Invite them 
into the Kingdom reality in the power of the Spirit. And don’t just share with people of 
your own culture, learn to share the Good News of God’s love in other cultures as well. 
Then do it again.

Discipleship: Help Christians Grow
Help those new believers grow in Christ. Listen to them and challenge them. Teach 
them how the Scriptures apply to their daily life, and what it means to become like 
Jesus. Learn how their culture operates so that you can be more effective at helping 
them grow in their soil. Then do it again.

Leadership: Multiply Leaders
Develop and release new leaders in the church. Look for those God’s hand is on to lead 
among those who are being discipled. Apply the IRTDMN process to each person, and 
give them the space to risk with your support around them. Then do it again.

Diversity: Reach Out To Those Different From You
Don’t just release the same kind of leaders over and over – look for ways to release 
different generations, genders, and ethnicities into leadership. Revel in the diversity of 
people, and find ways for them to express that uniqueness as they follow Christ. Then 
do it again.

Put the Kingdom first in your life and that of your church. Then EDLD others again and 
again – until the day Christ returns and the Kingdom comes in all its fullness.



24

TO FIND OUT MORE ABOUT EDLD, VISIT
www.vineyardusa.org

The Vineyard Movement, since birth, has valued seeing individual 
Christians experience God in their daily lives. Through spiritual practic-
es such as worship, fellowship, mission, the reading and application of 
Scripture, soul care, family care, healing of the broken, cultural influ-
ence, the compassionate ministry of the Holy Spirit, and loving our 

neighbors, the Vineyard community of churches seeks to be intention-
al about nurturing the lives of those who call us their family. 

 FOR MORE RESOURCES LIKE THIS, VISIT   
www.vineyardresources.com

7resources™


